
                                                                                          
 

THE LAVAZZA GROUP SUBMITS A BINDING OFFER TO ACQUIRE MAXICOFFEE IN 

FRANCE 

 

With this transaction, the Group continues its path of international growth by 

taking a further step in its diversification business strategy 

 

Turin/Gardanne, 28 November 2022 - The Lavazza Group announces that it has submitted an offer 

to acquire 100% of the share capital of the French coffee company MaxiCoffee. The Maxicoffee 

Group's business targets both private customers and commercial activities through its e-commerce 

platform, a network of 60 branches throughout France, its École du Café and its "Concept Stores". 

MaxiCoffee offers a variety of 8000 products including more than 350 different brands of coffee 

(beans, ground and capsules) and a wide range of espresso machines, coffee makers, coffee grinders 

and accessories. MaxiCoffee's capital is currently owned by its founder Christophe Brancato, 21 

Invest and other minority shareholders. 

 

After this acquisition, the Lavazza Group will become the majority shareholder and Christophe 

Brancato will reinvest in MaxiCoffee's capital with a stake of minority and will retain his role as 

President. 

 

The transaction is subject to the prior information and consultation procedure of the Economic 

and Social Committee of the MaxiCoffee group companies and will subsequently be submitted to 

the General Directorate for Competition Policy, Consumer Affairs and Fraud Control (DGCCRF) for 

approval. 

 

"The acquisition of MaxiCoffee will enable us to consolidate our positioning in France, which has 

always been a key market for the Group, and to strengthen our e-commerce footprint by increasing 

our presence in the B2C/consumer market. The operation fits perfectly into our international 

development strategy and, in particular, allows us to extend our already excellent and extensive 

sales and distribution partner network with a solid and leading company in its reference market, 

which shares the same values with Lavazza: product quality, a long-term vision and a strong focus 

on its employees and stakeholders," - said Antonio Baravalle, CEO of Lavazza - "Our strategy is to 

support the further development of MaxiCoffee, which will maintain its profile as a multibrand e-

commerce platform and remain independent. Our entry will not change its successful business model 



                                                                                          
in any way, on the contrary, it will foster its growth through the execution of our international 

development plans". 

 

Christophe Brancato, President of MaxiCoffee, said. "Becoming part of the Lavazza Group and thus 

continuing the development of our business model represents an opportunity and an act of 

recognition for MaxiCoffee. The transaction will allow us to continue to satisfy and strengthen the 

already established relationships with our customers, consumers and suppliers. It opens up a new 

long-term phase of growth that will support us in achieving our development goals, in line with the 

social and human values that have always characterised the large MaxiCoffee community. 

 

The MaxiCoffee Group was founded in 2007 in the south-west of France by Christophe Brancato, 

currently President of the company, with the aim of highlighting the versatility of the world of coffee 

on the one hand, and coffee as a vector of human and social development on the other. Today, 

MaxiCoffee employs around 1500 people, and in recent years has become a Phygital Platform of 

reference in the world of coffee. In addition, MaxiCoffee has more than 350 brands and 8000 

products accessible to private customers as well as professional customers such as hotels, 

restaurants, offices and small shops. In addition to the e-commerce platform and its network of 60 

sales outlets, it owns several concept stores located all over France and a series of Ėcole du Café 

based in Bordeaux, Marseille and Paris, certified training schools on coffee preparation and roasting 

techniques for coffee enthusiasts and future expert baristas and/or roasters. 

 

François Barbier, Managing Partner & CEO of 21 Invest France, said: "We are ready to leave a 

company with which we have achieved an exceptional entrepreneurial growth path. Over the years, 

we have supported the transformation of MaxiCoffee from an SME to a leading national company 

specialising in the coffee sector, with a strong physical and digital presence, key levers for the Group's 

development. Today, the company is considered both for its know-how and its technological 

innovation, as a recognised phygital exponent of the coffee world. Lavazza and Christophe Brancato 

have chosen to continue this path of growth together, and we are convinced that Lavazza, with this 

investment, will continue to contribute to the long-term success of MaxiCoffee in France and 

abroad". 

 

In the transaction, MaxiCoffee was advised by Mayer Brown, while Lavazza was assisted by BNP 

Paribas, Boston Consulting Group, PriceWaterhouseCooper, De Gaulle Fleurance & Associés.   

 

With MaxiCoffee, the Lavazza Group will continue to enhance and increase its presence in all coffee 

segments in its target markets. 

 

 

 



                                                                                          
About Lavazza Group  

Lavazza, founded in Turin in 1895, has been owned by the Lavazza family for four generations. Today the Group is one of the leading 
players on the global coffee scene, with turnover of over € 2.3 billion and a portfolio of top brands that lead their respective markets, such 
as Lavazza, Carte Noire, Merrild and Kicking Horse. It is active in all business sectors and has operations in 140 markets, with 9 
manufacturing plants in 6 countries and over 4,200 collaborators all over the world. The Group’s global presence is the result of over 125 
years of growth and the more than 30 billion cups of Lavazza coffee produced every year are a testament to a remarkable success story, 
with the goal of continuing to offer the best coffee possible, in all forms, by focusing on every aspect of the supply chain, from the selection 
of the raw material to the product in the cup. 
Lavazza Group has revolutionised coffee culture by investing continuously in research and development: from the intuition that marked 
the company’s earliest success - the coffee blend - to the development of innovative packaging solutions; from the first espresso sipped 
in Space to the dozens of industrial patents. The ability to be ahead of the times is also reflected in the focus on sustainability - economic, 
social and environmental - which has always been a benchmark for guiding corporate strategies. “Awakening a better world every 
morning” is the corporate purpose of Lavazza Group, with the aim of creating sustainable value for shareholders, collaborators, consumers 
and the communities in which it operates, combining competitiveness with social and environmental responsibility. 
 
 

Contacts 

Edoardo Fulio Bragoni 
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MaxiCoffee 

MaxiCoffee is a French group specialising in the world of coffee. Its mission is to share its coffee knowledge with its 

community of customers and consumers. Its deep know-how guides the entire group every day to offer the best possible 

tasting experience. Individuals and professionals can find a range of products and services, including coffee machines, 

coffee, tea, and the most suitable training solutions for their needs from an extensive catalogue of 350 brands and over 

8,000 products. 

With its 1,500 coffee experts across the country, MaxiCoffee delivers more than one million orders per year through its 

e-commerce platform and supports 25,000 professional customers in creating and managing their customised coffee 

areas outside the home. Consumers can also enjoy the MaxiCoffee experience inside its two Concept Stores. 

Find out more at www.maxicoffee.com 

 

Contacts 

Alexia Pedemanaud 

a.pedemanaud@maxicoffee.com 
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21 Invest has been an investment company working alongside companies for more than 30 years to help them reach 

their potential and develop long-term growth. 21 Invest Group, founded by Alessandro Benetton, has supported more 

than 100 companies based in France, Italy and Poland through a strong local presence. In France, the investment 

strategy focuses on companies with growth potential mainly in the following four sectors: healthcare, 

technology/software, education and business services. 21 Invest supports the transformation of companies by providing 

expertise in structuring and accelerating growth, particularly through market consolidations.  

For more information visit www.21invest.com 

 

Contacts 

Astou Ciss, a.ciss@21investfrance.com  
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