
 
 

 
 

LAVAZZA GROUP ADOPTS A NEW ORGANIZATIONAL STRUCTURE TO 

STRENGTHEN INDUSTRY LEADERSHIP AND DRIVE GROWTH AND INNOVATION 

 

Turin, September 18, 2025 – Lavazza Group announces an organizational change that sees the entry of 

new key figures reporting directly to CEO Antonio Baravalle, aimed at strengthening its leadership in the 

sector and guiding the company towards new growth and innovation challenges. This new chapter is based 

on three key pillars. The first is development of Brands, aiming to enhance their identity and heritage in a 

coordinated and consistent manner, strengthening their positioning and market presence. The second 

concerns innovation of the product experience, through continuous research and development of 

solutions and services that meet the needs of consumers, who are increasingly attentive to quality and 

sustainability, for greater brand loyalty. The third pillar is the digital transformation of corporate processes 

and services and data governance, to make the organization more agile and responsive to technological 

evolution. 

A significant new addition to the Group is Paola Francesca Scarpa, who takes on the role of Chief Digital 

Transformation Officer. The new Digital Transformation function has the mission of leading the digital 

transformation of the entire Group, from processes to products and services, with a focus on adopting 

advanced technologies such as AI. Scarpa holds a degree in Engineering from Politecnico di Milano, began 

her career in consulting, then joined Vodafone and subsequently Google, where she held roles of 

increasing responsibility, most recently as Managing Director Client Solutions, Data & Insights. For the past 

three years, she has served as Managing Director & Partner at Boston Consulting Group, where she 

coordinated digital transformation projects with a particular focus on data-driven strategies, AI, and GenAI. 

Carlo Colpo, with the Lavazza Group since 2016, assumes the role of Chief Marketing Officer, succeeding 

Sergio Cravero, who remains with the Group as a strategic consultant to the CEO. Previously, Colpo held 

the roles of Marketing Communication Director and Brand Home Director. The new organizational scope 

of the Marketing Function includes Brand Home, Brand Away from Home, Marketing Communication, 

Retailing, Training Center, and Business Intelligence & Consumer Insight, with the task of defining and 

developing the positioning strategy for the Group's brands globally. 

Pietro Mazzà has been appointed Chief Innovation, Sustainability & Institutional Relations Officer, 

leading the Innovation, Sustainability & Institutional Relations Function. This area aims to accelerate 

product development, innovation, and sustainability, as well as manage institutional relations and 

corporate reputation. Previously, Mazzà, who joined the company in 2015, held the role of Regional 

Director France & Benelux, and General Manager of Lavazza France and Carte Noire SAS within the Lavazza 

Group. This function is now entrusted to Massimo Pepe, previously Regional Director UK & Nordics. 

Emanuele Pellegrino, with Lavazza for over 6 years, previously as Group Commercial Strategy, Business 



 
 

 
 
Development and International Key Accounts Director, in turn assumes the role of Regional Director UK & 

Nordics. 

Mario Cerutti, formerly Chief Institutional Relations & Sustainability Officer, will continue his collaboration 

by dedicating to the role of Secretary General of Lavazza Foundation. 

 

About Lavazza Group  

Lavazza, founded in Turin in 1895, has been owned by the Lavazza family for four generations. Today the Group is one of the 

leading players on the global coffee scene, with turnover of over € 3.3 billion and a portfolio of top brands that lead their respective 

markets, such as Lavazza, Carte Noire, Merrild and Kicking Horse.  

It is active in all business sectors and has operations in 140 markets, with 9 manufacturing plants in 5 countries and about 5,500 

collaborators all over the world. The Group’s global presence is the result of 130 years of growth and the more than 30 billion cups 

of Lavazza coffee produced every year are a testament to a remarkable success story, with the goal of continuing to offer the best 

coffee possible, in all forms, by focusing on every aspect of the supply chain, from the selection of the raw material to the product 

in the cup.  

Lavazza Group has revolutionized coffee culture by investing continuously in research and development: from the intuition that 

marked the company’s earliest success - the coffee blend - to the development of innovative packaging solutions; from the first 

espresso sipped in Space to the dozens of industrial patents. The ability to be ahead of the times is also reflected in the attention 

to economic, social and environmental issues - which have always been a benchmark to guide corporate strategies.  

“Awakening a better world every morning” is the corporate purpose of Lavazza Group, with the aim of creating value for 

shareholders, collaborators, consumers and the communities in which it operates, combining competitiveness with social and 

environmental responsibility.  

 


