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PLANTATION 
AND FARMING 

HARVEST

ROASTING

DRYING 
AND HULLING

COFFEE LOGISTICS FROM 
THE COUNTRY OF ORIGIN

DISTRIBUTION CONSUMPTION

PACKAGING
CUSTOMS WAREHOUSES 
STORAGE

MARKET 
PRICING

BEANS 
SELECTION

COFFEE CHERRIES 
PRE-PROCESSING

25 million small producers  
in more than 40 countries 
along the equatorial belt

3.1 billion cups  
of coffee consumed 
per day

THE WORLD OF COFFEE
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1. LAVAZZA 
GROUP 

140  
COUNTRIES

BASED IN TURIN
SINCE 1895

WORLDWIDE

8 plants
ITALY
FRANCE
UK
USA
CANADA

1 Tool Goal 4 priority SDGs 

our sustainability strategy
Goal Zero  
to spread the 
2030 Agenda 

A Goal in 
Every Cup

Purpose

Created by the entrepreneurial passion of the 
Lavazza family, today Lavazza Group is among 
the major players in the global coffee arena as 
a roaster. It aims to offer high-quality products 
through a responsible model based on innova-
tion, passion and competence, in line with a par-
adigm that integrates economic, social and envi-
ronmental sustainability.

Awakening 
a better world 
every morning 

Values

Brands

Multi-channel 
business

Retail

E- Commerce

Vending

Retailing

Office Coffee  
Service

Food Service 
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2. COMMITMENT  
TO PEOPLE 

Lavazza Group is committed to ensuring a 
healthy, safe, secure and inclusive working en-
vironment, where the uniqueness of each per-
son is enhanced and diversity is seen as a val-

uable resource for both personal and professional growth. 
This commitment also translates into the protection of the 
rights of workers through training programmes and perfor-
mance measurement. This focus on people extends to their 
mental and physical wellbeing by providing a comprehen-
sive welfare system.
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Training

GAP FREE 
PROGRAM

GROUP D&I 
MANIFESTO

4,133  
employees

 of which more than  97% 
with permanent contracts

First level EDGE 
certification for 
gender equality  
in Italy 

coffee plantation experience  
for employees 

16.6 hours 
per capita

training on 
sustainability 

Professional 
development 

INCENTIVE  
SYSTEMS

linked to  
ESG targets 

LAUNCH OF THE 
AMBASSADOR PROGRAMME

Top Employer in UK 
and Italy for the 5th 
consecutive year 

welfare & wellbeing 
programme (Italy)

TIME TO CARE

Kicking Horse 
Coffee Great Place 
to Work in Canada

People f irst

Diversity  
& Inclusion

Wellbeing

 extended at  
global level 

LAUNCH OF THE 
SUSTAINABILITY 

ACADEMY

EMPLOYEE 
PERFORMANCE 
MEASUREMENT

LAVAZZA GROUP 2023 SUSTAINABILITY REPORT  ABSTRACT

8 9



3. RESPONSIBLE 
GROWTH 

For Lavazza Group, doing business responsi-
bly is an essential prerequisite. The protection 
of human and labour rights is also pursued by 
constantly searching for the best health and 

safety practices through the Group ISO 45001 Management 
System, the supply chain monitoring and active engage-
ment with regard to sustainability, and integration of com-
pany values into procurement practices. Responsible and 
transparent governance, coupled with shared commitment 
through the Code of Ethics, Supplier Code of Conduct and 
the Human Rights and Children’s Rights Statements, sup-
ports value creation. 
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2 ethical and social 
audits at suppliers 
based on the risk level 
of the ESG assessment

2 injuries 
per million of 
hours worked

Zero  
injuries at 
Italian plants

ILO Child 
Labour Platform 
membership

Over 97%  
of green coffee 

suppliers assessed  
on EcoVadis

EcoVadis  
Gold Medal   
(score 74/100)

MULTI-STAKEHOLDER 
PARTNERSHIPS 

+6,000 beneficiaries  
in Vietnam

more than 98% 
distributed to 
stakeholders

Tax control
framework

Setting up of the 
Anticorruption 
Policy

Antitrust and 
anticorruption 
training 
programmes

Responsible 
growth

Projects in place for 
local communities

(+13% vs 2022)

in the coffee supply chains 

Value  
creation Health  

and safety  

Supply chain 

Ethical and 
transparent 
governance

CONTROL, RISK AND 
SUSTAINABILITY COMMITTEE 

com
mitment to protecting human rights

€ 3.1 BILLION ECONOMIC  
VALUE GENERATED  
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4. ENVIRONMENT 
AND NATURAL 
RESOURCES 
PROTECTION

Coffee is a product of the earth 
and is therefore impacted by cli-
mate and environmental aspects, 
to which Lavazza Group has paid 

great attention since its foundation. In addition to miti-
gating its environmental impacts through the Group ISO 
14001 Management System, its environmental strategy — 
Roadmap to Zero — is incorporated into the entire Group’s 
operating model at the international level with an integrat-
ed and homogeneous approach, based on emission meas-
urement, reduction and offsetting.
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97%  
of coffee produced 
with renewable 
electrical energy 

-6% CO
2eq   

direct emissions  
(Scope 1) vs 2022

 Launch of 
the first 3 
regenerative 
agriculture 
projects 

Direct emissions and 
indirect emissions 
from electricity 
neutralised since 
2020 (Scope 1 and 2) 

Research programmes  
on climate-change 
resilient coffee varieties 

Launch of  
the first coffee 
with traceable 
supply chain via 
blockchain

Commitment  
to the environment  

and nature

Circularity

 

-26% water 
withdrawals vs 2022 

76% recyclable 
packaging of the 
product portfolio

More than 89% waste 
recovered and recycled

98% of vegetable 
waste from coffee 

production turned 
into fertiliser 

LAUNCH OF THE 

ITALY

CIRCULAR 
ECONOMY 

MANIFESTO

SUSTAINABLE 
PACKAGING 
ROADMAP

Biodiversity

Decarbonisation
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5. PLEDGE FOR LOCAL 
COMMUNITIES

In its approach to business, Lavazza 
Group has been focused on peo-
ple since its foundation and today 
it has extended its attention to all 

communities in which it operates: this commitment is re-
flected in the Community Care programme in place in the 
areas in which the Group operates through its subsidiaries 
and plants, and also with the Lavazza Foundation’s projects 
in the coffee-growing communities.
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Social inclusion 
program extended 

at global level 

Founded in 2004, it promotes and 
finances economic, social and en-
vironmental sustainability pro-
jects through multi-stakeholder 
and private-public partnerships 
with the aim of increasing coffee 
yields and quality, while also pro-
moting entrepreneurship among 
coffee growers and improving 
their living conditions, includ-
ing aspects such gender equal-
ity and enhancement of young  
people.

Pledge for local 
communities

The extensive programme of en-
gagement and support activities 
for local communities is developed 
by the Group in collaboration with 
local institutions and Non-Govern-
mental Organisations.

+600 young people 
professionally trained in 
19 countries since 2017

A CUP OF LEARNING

Award “Welcome. Working 
for Refugees integration 

2023” by UNHCR

 30 projects on 
sustainable agriculture 
and social inclusion in  
17 coffee-producing 

countries

 +94,000  
people  

involved

2023

9 countries involved

ITALY
10 
projects

5,500  

people 
involved 

AUSTRALIA
FRANCE
NORTH AMERICA
UK
DENMARK

CANADA
THE NETHERLANDS
GERMANY
ITALY

Community  
Care

Lavazza 
Foundation

LAUNCH OF THE LAVAZZA 
VOLUNTEER PROGRAM

for employees

LAVAZZA GROUP 2023 SUSTAINABILITY REPORT  ABSTRACT

20 21




